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FACILITATOR EVALUATION SUMMARY 
 
Training: 4011-1602 Understanding ISO/IEC 17025 Facilitator(s): Ned Gravel 

Location: Yangon, Myanmar Date: 6-8 Jun 2016 
 

Item Met Participant Needs? 
 1 

No 
2 3 

OK 
4 5 

Yes 
Course Objectives: √ as appropriate below 

Were you given the opportunity to help define them?  2 6 8 11 

Were they well defined?   10 7 10 

Were they achieved?   10 7 10 

Course Content:      
Was the material appropriate?   3 14 10 

Complexity   (1=too complex or too simpleßàPerfect=5)   8 14 5 

Was the material clear to you?   7 13 7 

Volume  (1=too much or not enoughßàPerfect=5) 1  3 12 11 

Did the handouts fit with this training - did they help?   4 12 11 

Facilitator Methods:      
Did the facilitator allow sufficient discussion?   3 8 16 

Did the facilitator encourage participation?   3 8 16 

Did the facilitator help bring out new group ideas?   2 10 14 

Did the facilitator help close out discussions?   2 9 16 

Would you accept this facilitator again?   2 6 19 

Catering and Facility:      

Was the seminar facility appropriate for the course?   4 10 15 

Was the lunch and breaks service acceptable?   10 8 9 

 
 

Participant Feedback MOTIVA Response 
Special training on chemical metrology and 
measurement should be given to be skilful to perform 
traceability in chemical measurements, validation of 
such measurement procedures, evaluation of 
measurement uncertainty in chemical measurements, 
statistics and statistical basis of calibration, 17025 
quality systems and laboratory assessments. 

This is a very valid comment.  In Myanmar, everyone 
is starting from zero.  Those persons who will be 
involved in any of the activities mentioned here will 
need such training.  It is planned to occur, but it is not 
yet known who will deliver it.  Two donor agencies 
(UNIDO and PTB) are involved and they will decide 
who can do it. 
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Participant Feedback MOTIVA Response 
Although fully supporting of hardcopy documents, the 
explanation they provided was not quite good 
enough, due to the limitations of time.  There should 
have been many more written examples to clarify 
understanding.  There should be more emphasis on 
the confusing parts such as uncertainty.  Soft copies 
should be distributed in advance. 
• Your program is very good, but next time if you 

can give us more days (meaning 5 days instead 
of 3) of training.  

• If the next training can be more than 3 days, it 
will be better for me. 

I agree that three days may not be enough for people 
who have never undertaken any QA or QC work in a 
laboratory.  While some participants did feel there 
was sufficient time (see Other Comments below), it is 
common to not have enough time to cover all the 
concepts that any participant wishes to discuss. This 
is also a function of numbers of participants and 30 is 
too many for this course - but that has been 
mentioned to the course organising agency. 
Soft copies may be distributed in advance and this 
has been mentioned to the course organising 
agency. 

I want to attend any advanced courses if they are 
available. 

The course organising agency is aware of the need 
for advanced courses and they are trying to arrange 
for them in the future. 

An effective interpreter is needed to understand 
more. 

Agreed. However such a facility was outside the 
means of the course organising agency. 

It may be better (for me) to have some simple and 
comprehensive definitions before the discussion. 

Agreed.  See comment above about distribution of 
materials prior to the training. 

If you can explain more slowly, the training will be 
excellent. 

Agreed.  This is something I am always required to 
watch.  While participants were asked to let me know 
if I went too fast, it may be that not all understood 
that question. 

I believe it would be more effective and helpful if the 
training was conducted on-site at a laboratory.   

I am not certain that the course organising agency 
would be able to do that in Myanmar.  They will be 
constrained on the venues available and common 
venues are likely to be the norm until the training 
program is better developed. 

 
Other comments: 
• This training gave me the knowledge about the kind of laboratory accreditation.  
• This course may be applied for the whole of DRI and all its labs.  We all get to be implemented for 

17025 for our labs.  Very good suggestions. 
• Thank you very much for this course.  It is very useful for all Myanmar laboratories. 
• This course is very interesting and helped improve my knowledge of laboratory operations. 
• I got a lot of knowledge from this course and I hope to apply this training in my lab.   
• Thank you, Mr. Ned Gravel, for your teaching. 
• Facilitator gave a great deal of examples with valuable and effective explanations that were very 

helpful to me.  I am very new to the subjects like laboratory quality systems and accreditation. 


