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FACILITATOR EVALUATION SUMMARY 
 
Training: 4012-1401 Understanding ISO/IEC 17011 Facilitator(s): Ned Gravel 

Location: Falls Church, VA Date: 8 & 9 Jan. 2014 
 

Item Met Participant Needs? 
 1 

No 
2 3 

OK 
4 5 

Yes 
Course Objectives: √ as appropriate below 

Were you given the opportunity to help define them?     6 

Were they well defined?    2 4 

Were they achieved?    2 4 

Course Content:      
Was the material appropriate?   3 2 1 

Complexity   (1=too complex or too simplePerfect=5)   3 1 2 

Was the material clear to you?   3  3 

Volume  (1=too much or not enoughPerfect=5)   1 4 1 

Did the handouts fit with this training - did they help?  1 3 1 1 

Facilitator Methods:      
Did the facilitator allow sufficient discussion?    2 4 

Did the facilitator encourage participation?    2 4 

Did the facilitator help bring out new group ideas?    2 4 

Did the facilitator help close out discussions?    2 4 

Would you accept this facilitator again?   1 2 3 

Catering and Facility:      

Was the seminar facility appropriate for the course?   1  5 

Was the lunch and breaks service acceptable?    1 5 

 
 

Participant Feedback MOTIVA Response 
In the future – be sure to give 17011 to participants, 
preferably before hand so they can familiarize 
themselves with it.  

While MOTIVA cannot hand out copies of the 
standard to participants (because we do not own any 
copyrights to do that) we will ask participants to bring 
their own and have read it beforehand. 

Prerequisite should include having attendees read 
standard first. Side by side of 17011 and ILAC, 
APLAC, IAAC requirements would have been nice. 
Cover more of these too. 

This is the two-day presentation and more of the 
other types of documents (relevant to interpreting as 
an evaluator) are covered in the three-day version.  
The two-day version has less opportunity for this, but 
if possible, it is a very good idea. 
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Participant Feedback MOTIVA Response 
• Would have been better prepared if asked to 

thoroughly review ISO 17011 before hand – tried 
to jump right into questions without even 
reviewing the document. 

• Should be a prerequisite to read the ISO 
document since the order it is presented made it 
confusing to follow. Questions were asked before 
I even knew what the material was and I felt time 
pressure to search for the answer and ended up 
not being able to follow and it was discouraging. I 
read through it myself alone and was able to 
participate more the second day. 

• Always cover materials and standard first, then 
do exercises. 

This is true.  This version of the course goes through 
some on-screen questions which allow participants to 
get into the standard in the area noted in the question 
and determine the actual words of the standard.  This 
method vastly shortens up the time needed to 
acquire actual knowledge of the standard.    
However, some people need more structure than this 
type of approach, so we are going to (henceforward) 
ask all participants to have at least read the standard 
beforehand.  See response to comments above. 

Define acronyms at the beginning of the course. Good point.  We have to try harder to not fall into the 
use of acronyms at the beginning until participants 
are more comfortable with them.  To accomplish this, 
we are going to ask the participants to help catch us 
in the act – at which point we can go through the 
acronyms before we continue. 

Materials/course seems more suited for evaluators 
(customize materials). 

It is very true that this material is 100% germane to 
the conduct of evaluations and it is difficult to get 
away from that.  As with all conformity assessment 
applications, part of why we do certain things comes 
from the interpretations of the requirements; and in 
this case, those folks are evaluators.  The course 
cannot be adequately presented without considering 
this. 

Perhaps have some scenarios at the end of each 
clause description/presentation as well. 

This is a good approach, but it is not certain, from 
this comment, what the discussion questions 
(designed to allow scenarios to be raised) did not 
contain so that the perception of not having scenarios 
discussed. Hmmm. 

Covering ILAC findings first, bad order for 
presentation. 

Good point.  This piece will be moved to Chapter 8 or 
9 of the course. 

 
Other comments: 
• I now have a better understanding of ISO/IEC 17011. Thank you! 
• I really enjoyed the scenarios. They were a great learning tool.  
• Overall good discussion and learning took place!! 
• I felt the course was very beneficial for me, as someone who is familiar with the standard, however 

as an introduction it may have been over the abilities of those not familiar with it at all. 


