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FACILITATOR EVALUATION SUMMARY 
 
Training: 4011-1401 Understanding ISO/IEC 17025 Facilitator(s): Ned Gravel 

Location: Ottawa, Ontario Date: 27 & 28 January 2014 
 

Item Met Participant Needs? 
 1 

No 
2 3 

OK 
4 5 

Yes 
Course Objectives: √ as appropriate below 

Were you given the opportunity to help define them? 1  1 2 14 

Were they well defined?   1 9 8 

Were they achieved?  1 4 10 3 

Course Content:      
Was the material appropriate?  1 3 7 7 

Complexity   (1=too complex or too simplePerfect=5) 1 1 8 6 2 

Was the material clear to you?  1 7 7 3 

Volume  (1=too much or not enoughPerfect=5)  1 6 6 5 

Did the handouts fit with this training - did they help?  2 4 5 7 

Facilitator Methods:      
Did the facilitator allow sufficient discussion?   1 5 12 

Did the facilitator encourage participation?   2 2 14 

Did the facilitator help bring out new group ideas?   2 6 10 

Did the facilitator help close out discussions?   3 4 11 

Would you accept this facilitator again?  1 2 4 11 

Catering and Facility:      

Was the seminar facility appropriate for the course?   1 3 14 

Was the lunch and breaks service acceptable? 1  10 2 5 

 
 

Participant Feedback MOTIVA Response 
• Should have had a person familiar with MSS 

quality system at course to provide context of 
how we do things. 

• Should have had a member of MSS quality 
system present. 

• More focus needed on how things work at NRC. 
• It would be helpful if someone from MSS quality 

would be available in the afternoon of day 2 to 
answer MSS related questions. 

This was a unique situation in that the hosting 
organisation did not have anyone immediately 
available (or participating) who knew how their quality 
system functioned, no participant had ever used it, 
and still wanted folks to learn how a QMS is 
supposed to work.  Behind the power curve from the 
get go.  However, the suggestion is a good one.  In 
future one of the three conditions cited above must 
be corrected – or the same thing will recur.  Any one 
of them addressed and the problem goes away. 
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Participant Feedback MOTIVA Response 
• Include a list of commonly used acronyms as a 

reference tool (sorted alphabetically). Update 
slide 7, Chapter 3 (Managing Change) – 
“continual” improvement is mostly about 
managing change. Add a diagram showing the 
players in the national standards system (for 
Canada). 

• Include world standard structure diagram in 
course materials. Separate Intro/etc to have 
some format as slides. 

• Would be great to have one chart showing types 
of orgs and relationships – standards, 
certification, NMI’s and BIPM. 

Good suggestion.  These have been passed to the 
hosting organisation so that the materials requested 
are now in the hands of the participants. 
 
Adding a diagram for the players in Canada’s NSS is 
also a good idea and that one will be created. 

• I found the first morning to be too slow of a start. 
I did not find that the slides related well to what 
was being said. It was difficult to follow slide and 
what was being said at the same time. Felt like I 
was lacking some info. 

• Course is too complex for my background and 
needs 

This course was never really about 17025.  For 80% 
of the participants, it was about how NRC fits into the 
world requirement for demonstrating competence.  
The comment is entirely on point.  The first morning 
was an inordinately long series of explanations as to 
why demonstration of competence is important to 
Canada’s national metrology institute.  This 
understanding had not been made clear to the 
participants beforehand. 

• We had a slow start, may have been able to 
complete in 1.5 days.  

• Length of course too long. Time management 
suboptimal. 

Almost – if the course had been only about Canada’s 
national metrology institute.  See preceding comment 
and response.  We skipped almost completely over 
the most basic technical measurement requirements 
of the standard because there were two types of 
participants (metrologists and sales/marketing staff).  
It was not possible to present the technical material 
to both groups in the same way.  The compromise to 
skip most of it. The need for different sessions for 
these two different types of folks has been passed to 
the hosting organisation. 

• The discussion should follow the slides and basis 
of the course more closely and some of the 
personal info could be replaced by going through 
the content more thoroughly.  

• A lot of comparison to ISO 9000 for reference, 
this might be a more useful frame of reference for 
people within the quality world, but is less 
instructive for those who are new to this world. 

Good points both.  Given the challenges posed by 
the make up and needs of the group, it is possible 
that these side trips to explain the current conditions 
surrounding international recognition were not 
needed. 
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Participant Feedback MOTIVA Response 
Chemistry is a physical science, not a life science. Very true.  From an engineering standpoint, it is 

easier to lump it with the life sciences because of the 
environment in which chemical testing takes place.  
However, even though the discussions regarding 
method validation apply to chemistry and the life 
sciences different than they do to mechanical, 
electrical and other types of testing, it will not be 
called a “life science.” 

No lunch and breaks service provided. This has been passed to the hosting organisation. 
 
Other comments: 
• Great! 
• Ned is very knowledgeable on topic.  


