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FACILITATOR EVALUATION SUMMARY 
 
Training: 4010-1403 Internal Audit Facilitator(s): Dawn Mettler 

Location: Columbus, Ohio Date: 12 May 2014 
 

Item Met Participant Needs? 
 1 

No 
2 3 

OK 
4 5 

Yes 
Course Objectives: √ as appropriate below 

Were you given the opportunity to help define them? 2  5 5 8 

Were they well defined?   1 11 8 

Were they achieved?   3 8 9 

Course Content:      
Was the material appropriate? 1 1 3 11 4 

Complexity   (1=too complex or too simplePerfect=5)  4 6 6 4 

Was the material clear to you? 1 2 3 8 6 

Volume  (1=too much or not enoughPerfect=5) 1 2 5 10 2 

Did the handouts fit with this training - did they help?  4  10 6 

Facilitator Methods:      
Did the facilitator allow sufficient discussion?   1 6 13 

Did the facilitator encourage participation?   1 3 16 

Did the facilitator help bring out new group ideas?   2 8 10 

Did the facilitator help close out discussions?   4 4 12 

Would you accept this facilitator again?  1 1 4 14 

Catering and Facility:      

Was the seminar facility appropriate for the course? 1  5 6 8 

Was the lunch and breaks service acceptable?    5 15 

 
Participant Feedback MOTIVA Response 
• The way the information was presented was 

conflicting and confusing at times. The quiz 
seemed almost pointless; some questions were 
too easy and some were too ambiguous. 

• The quiz questions do not follow the material and 
allow for too grey interpretation. 

These are valid observations. The quiz has always 
been too easy or to ambiguous because the quiz is 
not about a score.  It is about generating discussion 
at the end of the course.  What is easy for one, is not 
always easy for others and MOTIVA quizzes are 
designed primarily to stimulate discussion between 
differing points of view on what appear to some as 
“easy.” 
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Participant Feedback MOTIVA Response 
Dawn did her best with provided material but she 
should have corrected the course to match material 
provided. Identify key points because the material 
itself is average at best. 

While the comment is accepted as written, it does not 
provide sufficient detail to allow modification of the 
materials.  Hosting organisation will be approached 
to determine where the disconnect exists. 

Facility temperature issues all else good. Double 
sided printing of manual would be easier/more 
pleasant to carry home. 

Agreed on the double sided printing.  We have 
passed this comment off to the hosting organisation. 
 

• Course materials were not well laid out, had to 
flip back and forth which was cumbersome, 
suggest reorganizing.  

• Manuals are bulky and difficult to manoeuvre. 
Some pages could be separated to eliminate the 
flipping back and forth between pages and forms. 

Good comment.  We will now separate out the 
sample materials (just like a real quality manual) and 
allow participants to conduct their reviews using 
these as a separate publication.  Inclusion of slides in 
the course material is causing confusion – so these 
will now be distributed only at the end of the class or 
not included at all. 

The air conditioning went out for all of day 1 which 
made the overall environment uncomfortable and 
hard to learn in. Class was rushed second day and 
ran long. 

This comment has been passed to the hosting 
organisation. 

Training materials far too long and redundant to 
support efficient initial training. Should be more 
focused on structure of internal audit requirements 
and less on how to behave/interact professionally in a 
business environment.  

Partially agree.  Internal audits are primarily about 
the interactions of people and the secondary process 
is the search for objective evidence of conformance.  
Both of these things will define the success of an 
audit.  Too often, brusque and inconsiderate persons 
conduct audits that are to the exact letter of the 
checklist and the audit fails to determine the levels of 
implementation, effectiveness and allowance for 
improvement of a system because of this.  

• Training material needs major revision for 
content including many English spelling errors.  

• Spelling and grammar errors were annoying; just 
a side note.  

• Fix workbook paragraph numbering at Tab 2, 
SP001, Section 5.2.6 subparagraphs. 

The spelling is based on Canadian Oxford English, 
not always the same as Webster. 
 
Good catch on the subparagraphs following 5.2.6 of 
SP001.  This is the type of attention to detail needed 
by good auditors.  The numbering for this paragraph, 
and all the subsequent ones in SP001 were 
corrected. 

Clearer instructions for exercises within context of 
ISO/IEC 17025 or other standard. Audit exercise: 
interview process took too long. 

I agree with this.  Having only one person at each 
table conduct the interview should be enough for this 
exercise to provide examples to participants. 

 
Other comments: 
• Dawn was a great instructor with vast amounts of knowledge, that was extremely helpful.  
• Lunch and break foods and beverages were very good! The facility was also very nice  


