
MOTIVA Training 

Rev 1.4 F09 Page 1 of 2 

 

FACILITATOR EVALUATION FORM  
(ONLINE TRG)  

 
Training: Root Cause Analysis Facilitator(s): Ned Gravel 
Item Met Participant Needs? 
 1 No 2 3 

OK 
4 5 

Yes 
Course Objectives: √ as appropriate below 

Were they well defined?   1 3 4 

Were they achieved?   1 3 4 

Course Content:      
Was the material appropriate?   1 6 1 

Complexity   (1=too complex or too simplePerfect=5)   2 3 3 

Was the material clear to you?  1 4  3 

Volume  (1=too much or not enoughPerfect=5)   3 3 2 

Did the handouts fit with this training - did they help?   3 2 3 

Website and Course Flow:      
Was the website appropriate to the course?  1 3 2 2 

Did the course flow help you meet your course objectives?   1  6 1 

 
Participant Feedback MOTIVA Response 
Your enthusiasm for teaching doesn't come 
through online as well as it does in person. 

Thank you for the kind comment.  It is very true that online 
training is more impersonal and it is more difficult to reach 
participants.  We are always looking for ways to improve this 
method of delivery.  

Regarding question 5, it is currently written as 
"correction" provides immediate fixes to non-
conforming conditions. Which according to the 
answer key should be True. I marked it as False 
because as I understood this question, 
"remediation" is the immediate fix. There is no 
explanation statement to the logic of the answer 
listed as correct. 

Remediation and Correction are the same. Correction and 
remediation only put a stop to an ICP run when QC is out.  
They do not tell us why the QC was out. The different one from 
these is Corrective Action, which requires Root Cause Analysis. 
Neither remediation or correction require it. Only corrective 
action provides for root cause analysis to prevent the condition 
from recurring. 
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Participant Feedback MOTIVA Response 
Regarding question 7, this follows the logic from 
question 5 - if "remediation" is the immediate fix, 
would "correction" not be the elimination of the 
root cause and ultimate outcome (unless 
otherwise shown in later follow-up via audit, 
etc.)? I answered True, which is the incorrect 
answer. I think this may be a question of 
semantics and interpretation - what would you 
call the ultimate corrective action to address 
RCA? Not "correction" but "corrective action"? 
The question is written: “Correction” eliminates 
the root causes of non-conformances and 
potential non-conformances. 

See above. Only corrective action starts with root cause 
analysis and therefore offers the possibility of eliminating the 
root cause of the problem.  Correction is like remediation.  All it 
does is stop continuation of the problem in the present.  It does 
not provide a solution that will prevent it from recurring. 

 
Other comments: 
• The whole course is nicely designed especially the examples. At first I thought that why there are so 

many (9 to be particular) RCA examples, but in the end, I am thinking that even more examples will 
benefit me more. Thanks for the course. It is worth a lot. 

• I have very much benefited from this course. 
• Very good course. 
• Thank you so much for the wonderful course materials 


