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FACILITATOR EVALUATION FORM  
(ONLINE TRG)  

 
Training: Understanding ISO/IEC 17025 Facilitator(s): Ned Gravel 

Location: ON LINE Date: Summary for 2013 
 

Item Met Participant Needs? 
 1 

No 
2 3 

OK 
4 5 

Yes 
Course Objectives: √ as appropriate below 

Were they well defined?    7 4 

Were they achieved?    7 4 

Course Content:      
Was the material appropriate?   3 4 4 

Complexity   (1=too complex or too simplePerfect=5)   4 5 2 

Was the material clear to you?   5 6  

Volume  (1=too much or not enoughPerfect=5)   6 2 3 

Did the handouts fit with this training - did they help?   2 7 2 

Website and Course Flow:      

Was the website appropriate to the course?   4 5 2 

Did the course flow help you meet your course objectives?   1 6 4 

 
Participant’s Comments MOTIVA Response 

I found the website hard to navigate.  
This is a function of the old website and it has been 
largely addressed by the new learning management 
system. 

The course reference material should all be put into 
one zip file to make downloading easier.  The course 
handbook and Guide should be consolidated into one 
document since alot of the information is redundant.  

This is a very good comment.  In fact, the Course 
Handbook is the only reference material for this 
course, while the MOTIVA 17025 Guide is only a 
helpful reference.  Much of the helpful material in the 
Guide is repeated in the Course Handbook.  MOTIVA 
will always keep these two documents separate 
because only the Course Handbook is specific to this 
course, while the Guide contains material relevant to 
other courses.  However, their relative use to 
participants will be noted on the website to prevent 
confusion. 

In the slideshows, the document names referred to 
should match the actual document name, i.e., instead 
of referring the reader to “MOTIVA 17025 Guide”, it 
should be “ISO/IEC 17025 Guide”, the actual title of 
the document or at least the file name “T02_-
_17025_Guide” to make things easier to find. 

Both the file name and the title of the MOTIVA 17025 
Guide are now identical.  Good catch.  
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Participant’s Comments MOTIVA Response 
It would also be helpful if the links in the slideshows 
opened in a new window instead of over the 
slideshow. 

Opening a new window is the current default setting 
for the interactive presentations.  These settings can 
only be changed by the participant or their network 
administrator. 

There are a few typos in the documents.  In the 
document “principles behind ISO/IEC 17025”, on 
page 59, in section 2.0 Objectives, there’s a verb 
missing in the sentence “Laboratory staff can ???? to 
better appreciate individual requirements of the 
standard.”.  In the Course Handbook, on page 22, 
“5.6” is missing in the table. 

The principles document has been revised to correct 
the phrase which now reads: “Laboratory staff can 
better appreciate individual requirements of the 
standard.” 
 
The table in the Course Handbook has been 
corrected and the document revised. 

In the slideshows, the section 4.2 Management 
System “click anywhere” feature did not work for me 
nor did the final video of section 6-2.  It might be 
helpful to list which browser and version are 
compatible and/or list plugins that are required.  I am 
using IE 8. 

The “click anywhere” feature has now been modified 
to make use of another facility in PowerPoint.  The 
video has now been moved to immediately follow the 
presentation as a separate file in two formats.  The 
low resolution flash video (6 Mb) and quicktime 
movie (25 Mb).  Both will play on all three of the most 
common browsers, IE, Firefox and Chrome. 

Finally, I think that it would also be more user friendly 
if all the forms, such as this one, are in dynamic pdf 
format instead of word. 

This has been done for the new online training 
website and its Learning Management System make 
use of an online survey for feedback. Good 
suggestion.   

Some of the slides had no accompanying sound and 
I assumed that each slide would have some verbal 
explanation which was at first confusing 

Good point.  I will modify the introduction to indicate 
that sound may not be in all slides.  Sound is the 
single biggest user of bandwidth on this course – 
because the graphics are so small and simple – and 
we have tried to keep download times within reason.  
However, it may be useful to consider some form of 
compression to include more of the sound. 

The progress tracker did not always register when I 
had completed a lesson, going back through the 
slides quickly resolved the immediate issue. 

Thanks for this comment.  I will add a note to the 
User Guide to watch for this so that the tracker can 
keep up to the actual progress of participants. 

I found the tests did draw out the learning, but could 
have been a bit more searching 

OK.  Something we had not anticipated.  It was felt 
that essay type questions were not really appropriate 
for online training, but this comment from someone 
who has experienced both the old site (with essay 
questions) and the new site (without) provides 
indication that we should reconsider this assumption.  
See the comment below which appreciated this 
approach on the old site. 

Would've liked course to be a little more in-depth, but 
good as a starting point for the standard 

This is to be expected.  Online training does not 
provide the discussion needed for constructivist 
learning.   

It was somewhat challenging to flip between 
downloads and course slides - difficult to work from a 
guidance document online and flip between various 
documents.  Not sure how to minimize this, as that is 
your style ;-).  

Good points all.  We need to make it clear that the 
handbook is really a reference only.  All of the 
needed material is in the slides.  Reference is only 
needed to clear up questions. 



MOTIVA Training 

Rev 1.4 F09 Page 3 of 3 

 

Participant’s Comments MOTIVA Response 

It would be helpful to include ISO17025 lab 
accreditation procedure or the requirements to get 
accredited.  

This course cannot include such training because 
each accreditation body does it differently.  This 
course is only about the standard, ISO/IEC 17025 
and what it imposes on laboratory operations.  
MOTIVA offers a separate course on understanding 
accreditation requirements, which go somewhat 
beyond just this standard.  There is not room in this 
course to do both. 

 
Other comments: 
• The course was very interesting and the instructor’s comments were very helpful.   
• Understanding ISO/IEC 17025 is an excellent (on-line) course and I am very impressed with the 

hand-outs, the resource links that were provided, the web site and the PowerPoint course material.  
The examination was not just multiple choices which all too often will simplify the course grading.  
Looking forward to the next course! 

• This course is very effective. 
• This course is very good!!! 


