
FACILITATOR EVALUATION FORM 
 

Training: CAEAL Internal Auditor Course  Date: 12-14 September 2007 
 

Facilitator(s): Ned Gravel     Location: Toronto, ON 
 

Item Met Participant Needs? 
 1 

No 
2 3 

OK 
4 5 

Yes 
Course Objectives: √ as appropriate below 

Were you given the opportunity to help define them? 0 0 0 3 8 
Were they well defined? 0 0 0 4 7 
Were they achieved? 0 0 0 5 6 

Course Content:           
Was the material appropriate? 0 0 0 4 7 
Complexity   (1=too complex or too simplePerfect=5) 0 1 3 4 3 
Was the material clear to you? 0 0 2 6 3 
Volume  (1=too much or not enoughPerfect=5) 0 0 1 7 3 
Did the handouts fit with this training - did they help? 0 0 1 6 4 

Facilitator Methods:           
Did the facilitator allow sufficient discussion? 0 0 1 2 8 
Did the facilitator encourage participation? 0 0 0 4 7 
Did the facilitator help bring out new group ideas? 0 0 2 5 4 
Did the facilitator help close out discussions? 0 0 0 6 5 
Would you accept this facilitator again? 0 0 1 0 10 

Catering and Facility:           
Was the seminar facility appropriate for the course? 0 0 2 3 6 
Was the lunch and breaks service acceptable? 0 1 0 3 7 

 
Comments Response 

Change/correct spelling on question #6 on 
Questionnaire#2 

Done 

Better labelling of individual documents could 
reduce the need to “flip” from one section to 
another looking for specific documents. 
It would help if standard (ISO/IEC 17025, APLAC, 
etc) were labelled better to reduce flipping and 
searching for documents. 

Good idea! We will include a separate label for 
the standard in Tab 6. 

• Include reference to 19011 in the introduction. 
• Please include the ISO 19011 documents. 

ISO 19011 is now included in the references.  
CAEAL does not have permission to include 
that standard in its training materials. 

3 evaluation forms missing from the binders – 
should be in the binder cover.  Some were found 
at the end of tab 6 

Corrected. 

It would be nice to have break-out rooms for 
group discussions. 

We have been looking for the criteria for 
breakout rooms and this course may have 
provided it.  One break out room for more than 
10 people. 

Could use more practice with actual audit report 
writing. 

Good point.  Will ask participants to do more 
for the reporting exercises. 



Comments Response 
Questionnaire questions with more than one 
correct answer were a bit confusing. 

The questionnaire is designed to stimulate 
discussion, more than anything else.  Having 
more than one correct answer demonstrates 
good auditing practice to participants. 

Receive the written responses from the different 
groups, rather than having them presented out 
loud.  The first groups are required to find the 
answers and the last groups just repeat them. 
This would not happen if the responses were 
submitted in writing.   

The majority learning on this course comes 
from exercises and discussion.  It matters 
more if one group benefits from the others, 
than it does that each group finds their own 
answers.  Good auditing requires trust in 
others and what they can teach us. 

 
Appreciated the enthusiasm of the facilitator.  The time taken to ensure that information 
was understood/clarified. 


