
ONLINE EVALUATION FORM 
 

Training: Internal Calibration    Date: 29 Jan – 9 Feb 2007 
Facilitator(s): Ned Gravel     Location: ONLINE 
 

Item Met Participant Needs? 
 1 

No 
2 3 

OK 
4 5 

Yes 
Course Objectives:  

Were the course objectives well defined? 0 0 3 0 1 
Were the course objectives achieved? 0 0 1 3 0 

Course Content:           
Was the course material appropriate? 0 0 3 1 0 
Was the course content too complex? 0 0 2 0 2 
Was the course material clear to you? 0 0 1 2 1 
Was the course volume appropriate? 0 0 3 0 1 
Did the downloads fit with the training - did they help? 0 0 2 1 1 

Course Methods:           
Did the course organization allow for sufficient discussion? 0 1 1 2 0 
Were you encouraged to post in the discussion area? 0 0 3 1 0 
Did the discussion posts help bring out new group ideas? 0 0 4 0 0 
Did the discussion posts help you understand the material? 0 0 4 0 0 
Would you recommend this course to others? 0 0 2 2 0 

 
Comments Responses 

I think that the facilitator should set 
up a time for posting the responses 
to the discussion forum.  And after 
this time, the participants could 
exchange.  Otherwise, reading the 
other participants responses before 
posting yours can influence your 
opinions. 

This is a key aspect of adult education - where comment is neither 
restricted nor controlled.  To do what is suggested, may impose 
restrictions on participant schedules, partially defeating the purpose 
of online training. In the end, having opinions influenced by other 
participants is considered a good thing – it is part of the experience.   

The discussions cannot be just a facilitator checking to see what we 
write and that it is good enough.  Such an approach is not suitable 
for adult education. 

Because of the nature of the course 
it’s hard to discuss when people 
over the 2-week period do all their 
course in the same day.  You are 
able to read what they wrote but not 
discuss.  Maybe one way of doing it 
is to shorten the period but limit the 
chapter.  You could give one 
chapter per week over 5 weeks, that 
way people will have to log on more 
than once (like I did). 

All participants are encouraged to challenge others and this point 
can be emphasized in future presentations.  Reading what others 
have written can be the start of the exchange of ideas which 
normally results in discussion.   

All participants are encouraged to undertake one lesson each day or 
two.  Some do not.  It would be counterproductive to not allow them 
to finish within the time frame they set themselves.  It is more 
important that they work at their own pace, then that they pace 
themselves out for others.  The solution here is to continue to 
encourage participants to challenge each other’s posts and stimulate 
discussion in this way. 

 
Other Comments 
• The discussion was very informative.  It helped a lot with understanding the principles 

behind the material.  The instructor was very helpful and took the time to explain the 
material in a better perspective. 

• Great Job! 
• Great job. 


