
FACILITATOR EVALUATION FORM 
 

Training: Internal Auditor Course   Date: 22-24 January 2007 
 

Facilitator(s): Ned Gravel    Location: Toronto, ON 
 

Item Met Participant Needs? 
 1 

No 
2 3 

OK 
4 5 

Yes 
Course Objectives: √ as appropriate below 

Were you given the opportunity to help define them? 0 0 0 0 10 
Were they well defined? 0 0 0 0 10 
Were they achieved? 0 0 0 0 10 

Course Content:           
Was the material appropriate? 0 0 2 1 7 
Complexity   (1=too complex or too 
simplePerfect=5) 0 0 2 5 3 
Was the material clear to you? 0 0 1 5 4 
Volume  (1=too much or not enoughPerfect=5) 0 0 1 3 6 
Did the handouts fit with this training - did they help? 0 0 0 3 7 

Facilitator Methods:           
Did the facilitator allow sufficient discussion? 0 0 0 0 10 
Did the facilitator encourage participation? 0 0 0 0 10 
Did the facilitator help bring out new group ideas? 0 0 0 0 10 
Did the facilitator help close out discussions? 0 0 0 0 10 
Would you accept this facilitator again? 0 0 0 0 10 

Catering and Facility:           
Was the seminar facility appropriate for the course? 0 0 0 1 9 
Was the lunch and breaks service acceptable? 0 0 4 1 5 

 
 

Comments Response 
Add a third column on the audit activity 
summary (for the PNC). 

Done.  3rd column added. 

Detailed (i.e. titles) tabs would be useful 
for the course binder. 

This is a good suggestion, but it requires the 
purchase of far more expensive tabs and not just 
numbered ones.  Would need to be changed if 
any part of the course were to be changed. 

Difficult to follow both slides and binder  
“simultaneously”. 

Binder is really only used for reference.  Will 
make this clear for future presentations. 

General consideration of auditing in 
smaller, single department labs may 
improve the course. 

Auditing skill does allow for this, and this fact will 
be made clear in future presentations of this 
course. 



Comments Response 
Modify P07 to include definition of 
conformance 
Pg 3 of tab 1, type error “audi plan” 
should be “audit plan” 
Page 5 of tab 1, set of principals behind    
ISO/IEC 17025 found in tab 7, not tab 8 
Page 9 of tab 1, pt 2 (and on 
presentation slide #16, lesson 1) 
change “failure of organization to 
comply… to failure of organization to 
conform…” 
Questionnaire #2 and 3 are the same 
 
Questionnaire #3, question #7 should 
be “Auditor” instead of “Auditee” are 
allowed… 
 
Add PNC to page 8 of 14 (under 
notations) 

Done. 
 
Done 
 
Done 
 
Done 
 
 
 
Questionnaire #3 corrected. 
 
Not so.  In this question, the auditor is deciding 
whether or not to respond to “auditee” hostility 
with a little hostility of their own.  Question is 
correct as written. 
 
Done. 

At the end of the exercise, you pointed 
out the people who were uncomfortable 
with some of the personalities you 
portrayed.  I think that you should not 
have singled them out.  Instead, at the 
end of the course, you should have 
addressed this type of comment to the 
class as a whole and not just directed at 
the people who experienced difficulty. 

This comment is entirely accurate and 
appropriate.  In the moment it is sometimes easy 
for us to forget what effect our words will have 
on people within a group.  An apology was 
provided to this person – along with an offer to 
publish it in this feedback form.  They accepted 
both. 
 
The complainant, in their words and the method 
of their approach to this delicate matter, 
demonstrated a maturity that is exemplary and 
commendable: the very best way to handle a 
potentially difficult situation.  The complainant 
shows a skill all auditors should have. 

 
Other Comments 
• Ned’s strength really is acting, as demonstrated by interview mock scenarios and his 

masterful use of accents.  What I suspected would be a dull course was surprisingly 
enjoyable due to his engaging style of presenting!  I enjoyed this course! 

• Great job Ned, thanks! 
• Course material was excellent 
• Presentation was excellent 
• I found the course to be very helpful in illustrating what an audit actually is and the 

process of an internal audit. 
• This was a fantastic and very helpful course. 


